
/~~\ County of Los Angeles
CHIEF ADMINISTRATIVE OFFICE

713 KENNETH HAHN HALL OF ADM0’2STRATiON~LOSANGELES, CALIFORNIA 90012

~
4

LIFOR$’

DAVID E. JANSSEN
Board of Supervisors

Chief Administrative Officer GLORIA MOLINA
First District

YVONNE BRATHWAITE BURKE
Second District

ZEV YAROSLAVSKY
Third District

July 30, 2003 DON KNABE

Fourth District

MICHAEL D. ANTONOVICH
Fifth District

To: Supervisor Yvonne Brathwaite Burke, Chair
Supervisor Gloria Molina
Supervisor Zev Yaroslavsky
Supervisor Don Knabe
Supervisor Michael D. An novich

From: ~dEJanss6~4~~

DEPARTMENT OF CHILDREN AND FAMILY SERVICES’ (DCFS) REQUEST TO
APPOINT MANAGEMENT POSITION DEPUTY DIRECTOR, CHILDREN & FAMILY
SERVICES

Consistent with the August 4, 1998 Board-approved policy on management
appointments, we received a request from DCFS to appoint Jackie Acosta to the
position of Deputy Director at an annual salary of $126,577 per month —

3
rd quartile of

R14). The item is fully funded in DCFS’ FY 2003-04 Adopted Budget and is vacant.
Attached is a copy of the Department’s organizational chart for your reference. The
organizational chart is a draft of DCFS’ proposed reorganization which has not yet been
finalized by the department and submitted to my office for approval.

Ms. Acosta will be responsible for Services Bureau 3. At this time, it is anticipated that
this bureau will include SPA 1, SPA 3, Permanency Teams, Wraparound and Systems
of Care.

Ms. Acosta has been an employee of the Department of Mental Health (DMH) for seven
years, most recently overseeing operations in DMH Service Areas 1 and 3 and DMH’s
children’s programs countywide. Although your Board approved a reaffirmation and
expansion of our current hiring/promotion freeze policy, we recommend approval of the
department’s request. As you know, the department has had several interim Deputy
Directors for an extended period of time, but permanent leadership is needed.

DCFS Chief DeputyUackie Acostadoc

‘To Enrich Lives Through Effective And Caring Service”
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The requested annual salary of $126,577 (which is 5 percent above control point) will
provide a 10 percent salary increase for Ms. Acosta. Based on Ms. Acosta’s experience
and Ph.D. in Clinical Psychology, we concur with the Department’s request to appoint
Ms. Acosta to the position of Deputy Director at an annual salary of $126,577 effective
August 13, 2003.

In accordance with the policy on managerial appointments, unless we hear otherwise
from your offices by August 12, 2003, we will notify Dr. Sanders that he is authorized to
proceed with the appointment of Ms. Acosta.

Please let me know if you have any concerns about this appointment, or your staff may
contact Claudine Crank of this office at (213) 974-2356.

DEJ:DL

KH:CC:kd

Attachments

c: Executive Officer, Board of Supervisors
Director, Department of Children and Family Services
Director of Personnel

DCFS Chief Deputy-Jackie Acostadoc
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CURRICULUM VITAE
Jackie Acosta,Ph.D.

PSY 15660

PERSONAL INFORMATION -

ProfessionalLicensure: LicensedPsychologist tIPSY 15660(CA)

LanguagesSpoken: Bilingual: English/Spanish

EDUCATIONAL HISTORY

Degrees
institution Subject

Ph.D., 1995 CaliforniaSchoolof Professional Clinical Psycbolo~,Multicultural

MA., 1992 Psychology. Los Angeles Community/ClinicalProficiency

(Dissertation:Psychologist’sSelf-Assessmentof Multicultural Competence)

B.A., 1986 UniversityofCalifornia, Psychology

Corn Laude Los Angeles

CLINICAL AND ADMINISTRATIVE EXPERIENCE

Los An~&elescounty Departmentof Mental Health
LosAngeles,California January1996 to Present

MentalHealthClinical District Chief: July 2OOO-Prese~t Cwrent Salary: S109,000

Unit Budget: 49 Million
Staffing: 628 FTE’s

• FunctionalSecondin Commandto DeputyDirectorwhoseresponsibilitiesincludeService
Areas I and3 and aD CowuywidcChildren’sPmgi~ms.

• Actively participateon a varietyof internal,interdepartmentaland communitybased
committees thataddressissuesrelatedto thedevelopmentof countywideinitiatives&
policies. Most reccntlythis has includedthe integrationof Systemof CareandWraparcond,
the developmentof PermanencyTeams,theplanning for expansionof r:PSDTservicesand
thc closureof MacLax-enChildren’sCenter.

I
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• Insureaquick andthoroughresponseto Boardandinterdepartmentalrequestson an
emergentbasis.

• Manageall contractandadministrativeissuesfor CountywideChildren’sBureau. This
includesdirectsupervisionof MentalHealthAnalystsresponsiblefor budget,personnel,
contractsanddata/outcomes.

• Promoteeffectiveinteragencyand interdepartmental collaboration(e.g.,DCFS.Probation,
RegionalCenter,Schoolsand CommunityBasedOrganizations)acrossabroadservice
cootnuum.

• Supportdevelopmentof effectivepartnershipswith parentsandfamilies,Community Based
Organizations.andotherhealthandhumanserviceagencies.

• Previouslyresponsible for overall managementof child, adult andolderadult mentalhealth
servicesin ServiceArc~3, SanGabrielandPomonaValley.

• Provideoversight,directionand monitoring for over 30county-contractedproviderstotaling
over 130 million dollarsin revenue,

• Provideoversightfor ArcadiaMentalHealth Center, whichemploys65 stafF’andprovides
adult outpatientservicesincluding transitionalyouthservices,PMRT,ATCMS, Dual
Diagnosis Servicesandother rehabilitative services.

• Asa designatedDepartmentalRepresentative,activelyparticipatein ServicePlanningArea
Councils(SPAC) and ServiceArea AdvisoryComminees(SAAC).

• Direct the developmentof new andexpanded programs and services(e.g., Children’sCrisis
Teams,SchoolBasedServices,Systemof Care/Wraparound Programs& Dual Diagnosis
Services),including supervisionof RFP processwhere applicable.

• Providedirectsupervision for Clinical ProgramHead.Mental HealthAnalyst,Clerical Staff
and an arrayof Mental HealthServiceCoordinators.

Mental HealthClinical Program Head: Juty 1998 to July 2000

Unit Budget: 12 Million
Staffing: 160 FTE’s

• Managedandsupervisedthe developmentof new and expandedprogramsandservices(e.g.,
Children’sCrisis Teams,School BasedServices,Systemof CarePrograms& Dual
Diagnosis Services),including coordination of REP processwhereapplicable.

• Providedoversight,directionandmonitoringof county-contractedproviders relative to
staffing, budget,programimplementationandgeneralcontractcompliance.

• Promoted effectiveinteragencyand interdepartmental collaboration (e.g.,DCFS, Probation,
-RegionalCenterandSchools)acrossa broadservicecontinuum.

• Actively participated in ServicePlanning Area Councils(SPAC) and ServiceArea Advisory
Commitlees(SAAC).

• Directly supervisedChildren’sMental HealthCoordinators and Clerical Staff.
• Supportedthe developmentof effectivepartnershipswith parentsand families, Community

Based Organizations,and other healthandhumanserviceagencies.
• ProvidedCoveragefor MentalHealthClinical District Chiefrcsponsihkfor overall

rnanagemesxtof a geographicarea.
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Children’sMentalHealthCoordinaaor~January1997 to .lnly 1998

• Responsiblefor overallcontractmonitoringduring 1998, i.e., conducteddetailedreviewof
all newcontractnegotiationpacketsincluding analysisof budget, staffing patterns, and
programdescriptionsandprovidcdconsultationandtechnicalsupportonanasneededbasis.

• Investigatedandreportedconsumercomplaintsin both EnglishandSpanish
+ Investigatedandreportedcontractcomplianceissuesrelated to unitsof service,staffingand

overallcompliancewith Short-DoylelMedi-Calregulationsvies-a-viclinical chartreviews.
• Participatedin communitymeetings,including ServiceArea AdvisoryCommitteeand

ServicePlanningAreaCouncil,on anasneededbasis.
• Responsiblefor overallmanagementofEastLos AngelesSystemof Care(SOC),including

planning,developingandcoordinationof programandservicesduring 1997.
• FacilitatedInteragencyScreeningCommitteeandmonitoredcontractagencyproviding

intensivein-homementalhealthservices.
• Developedcollaborativerelationshipswith public andprivateagencietandparentpartners.
• Coordinatedandprovidederosstrainingandtrainingfor SOCstaff.
• Acted asDMH liaison to FamilyAssessmentServicesTeam(FAST), a DCFS interagency

collaborativefocusingonchildren at risk dueto gangviolenc&

EastLos An~e3esMental HealthSernces(FormerlyEl CentroHumanServicesCorp.)
Clinjeal Psychologist11: Seplember1995 to Ja~uary1997

• Participatedin Planningand ImplementationofSOCin GreaterEastLos Angeles.
• Responsiblefor overallmanagementofprogram during 10-monthperiodof transition.
• Developedpublic-privatecommunitybasedpartnerships.
• Providedintensivein-homeindividual andfamily therapyfor childrenandadolescentsat risk

of out ofhomeplacementandfacilitatedweekly parentsupportgronpin EnglisWSpanislL
• Collaboratedand providedconsultation to the Departmentof ChildrenandFamilyServices,

Schools,Probation.,Regional Center andother communityagencies~re appropnale.
• Participatedin Systemof Caremultidisciplinaryscreeningsasneededwith thepurposeof

evaluatingappropriatenessof programto meetclient’s individual needs.
• Coordinatedservices with MentalHealth Rcsow-ceSpecialistto addresssocializationand

casenunagernentneedsandprovidedindividualandgroupsupervisionto Same.

• Developedtrackingsystem for evaluativemeasures.

OTHER WORK EXPERIENCE

Los AngelesUnified School District
Los Angeles,California September1987 to June1990

• Substitute Teacherfor ElementarySchoolsfromSeptember1989 to June 1990.
• Elerncnta~ySchoolTeacherfor SchoolReadinessLanguage DevelopmentProgram

Scpembcr1987 to June 1989.

I
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RELATED COMMITfEES, PRESENTATIONS AND TRAININGS

Acosta,3. (July 2000-Present).Monthly prescntaionprovidedon TeamBuildin2 for
Effectiven~sfor LAC—DMH Orientationfor newemployees.LosAngeles,CA.

Participantin StatewideExecutiv~LeadershipTrainin2(September2002-Present)and
LeadershipEs~ntialsfor CountyMan~ (April 2000-June2000)

Memberof ComprehensiveCommunityCareStructureCommitice(January2000-June2000)
arid Cr~~ntialingReviewCommittee(October1999-Octobcr200l).LAC- DM11.

Acosta,3.. Ph.D. & Celis, 0., M.S.WJM.P1. (May 1999). TrainingProvidedon Self-Esteemat
Los ,AngelesCountyDepar~cntof Childrer~ServicesFoster-ParentSpringTraining Series.
UniversalCity,CA,

Herrera,N., Ph.D.& Acosta,3. Ph.D.(May 1999). TrainingProvidedon MentalHealth
ServicesAmong Latinosto UCLA SchoolofPublic Healthcourseentitled“Health, Disease,and
HealthServicesin Latin America”. Los Angeles,Ck

Acosta,J., Ph.D. et al. (January1997 to November1998). TrainingsProvidedon Systemof
Q~toLAUSD, RoybalChild andFamily Services,DorothyKirby Center,DCFS.Margarita
McndczChildren’sMentalHealthCenter,CountyCommissioners.Los Ange~csCounty,CA.

Acosta,J., Ph.D.,Canera,E, LC.S.W.,Zasueta,H., Ph.D.Moran,L., M.S.W.,Flores,M.,
M.S.W.,Prieto,M, M.S.W.,Peraza-Mcndoz~,Y, BA., Diaz, C.. ParentPartner(November,
1997). DevelopingaSystemof CareWith andFor LatingFamilies. Presentationmadeat The
Annual Latino SocialWork NetworkConference.CostaMesa,CA

1
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To: Sharon Harper, AssistantChief Administrative Officer
Chief Administrative Office

From: David Sanders,Ph.D.
Director

AUTHORITY TO PROMOTEDEPUTY DIRECTORS

To implement the Service Planning Area (SPA) based delivery systemas directed by
the Board, in December2002 the Board approved the reorganization of the Bureau of
Children & Family Services. This replacedthe single bureau of 3,827employeesunder
a Sr. Deputy Director and two Sr. Division Chiefs with three bureaus, each headedby a
Deputy Director. Having concludedthe recruitmentprocessto fill thesethreepositions,
I amrequestingauthorization to appoint the foflowing individuals:

RussellCarrandPatriciaPloehn- DCFS
JacquelineAcosta- Departmentof Mental Health

Included in the formation of the three bureauswas a greatly expandedrole and
expectationof the Departmentto be implementedthrough eachnew Deputy Director.
Specifically, to developand implement several major initiatives to improve consistency
and quality of decision making; to ensurefor prompt permanencefor children; to
establishcommunity-basedand neighborhood-basedshelterand foster care options
and; to establishan effective decentralizeddelivery system of community-basedand
family-centeredservices.

To ensurefor asalarycommensuratewith theexpandedjob expectations,to providefor
a rate representinga level appropriately higher than existing subordinate level
managers,andto the extentpossible,provide a rate that representsequity amongst
Deputy Directors in like DCFSorganizationaloperations,I am seekingauthorizationfor
the following salary rates as provided for under County Code provisions for MAP
Managers.

Appoint both Mr. CarrandMs. Ploehnto Deputy Director, DCFSRange14 at an annual
salary of $115,000 (below the control point of the range). While this representsa
17.7% increasefor Mr. Carr and a 27.5% increasefor Ms. Ploehn,the $115,000rate
remainsthe lowestof all DeputyDirectorsin DCFS.
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A salaryrate of $126,577is requestedfor JacquelineAcosta,which representsa 10%
increaseoverhercurrentsalary.

A review of subordinatemanagers’salariesis provided on the attachedsalary chart,
This i~cIudesRegionalAdministratorsandDivision Chiefs, subordinatemanagersto the
propdsednewDeputy Directors.

Your favorablereply is greatly appreciated. If additional information is needed,please
contactme or GingerVadurroof Human Resourcesat 213 351-5524. I amanxiousto
announcetheappointmentsassoonaspossible.

DS:rc

Attachment


